
IAM  
ASSESSMENTS
Fortify your cyber security strategy with our IAM Assessment 

Services, and benefit from improved risk mitigation, enhanced IAM 

maturity, streamlined access controls, elevated compliance levels, 

and a more secure and efficient operational environment.

WHITE PAPER



Maturity Assessments

Discover your IAM maturity level with our 

comprehensive IAM Maturity Assessment. 

Identify any gaps in your cyber defences, 

mitigate risks, and receive recommendations 

to enhance your security and compliance  

- optimise your IAM strategy today.

Privilege Access Assessments 

Gain control over privileged access with 

our comprehensive assessments. Identify 

vulnerabilities, mitigate risks, and receive 

actionable recommendations to ensure your 

cyber security systems are up to scratch.

Role Mining and Design

Streamline user access and strengthen 

security with our IAM Role Mining and 

Design Assessments. We’ll analyse your 

users’ access patterns, define their roles, and 

design an efficient role structure tailored to 

your organisation. Our recommendations 

will optimise access management, improve 

compliance, and enhance efficiency.

Risk Assessments 	

Identify and mitigate any risks in your 

current IAM practices with the help of our 

comprehensive IAM Risk Assessment. As well 

as evaluating your current framework, we’ll 

identify and eliminate any vulnerabilities, make 

sure you’re aware of any potential weaknesses, 

and offer our expert guidance to ensure your 

defences align with current industry best 

practices and regulatory requirements.

Health Checks

Assess the health of your IAM system with 

our comprehensive IAM Health Check. We’ll 

evaluate everything from your configurations 

and user lifecycle management to security 

controls and compliance adherence. Receive 

actionable recommendations from our 

expert team, and a roadmap to enhance 

security, efficiency, and compliance. 

WHY US?

Reducing Cyber Risk: We specialise  

in IAM and significantly reducing cyber  

risk to prevent cyber attacks.

Tailored Services: Our client-focused 

approach ensures our customised IAM 

solutions match your unique requirements.

Marketplace Understanding and Track 
Record: With deep expertise and a 

successful track record, we guide clients  

to achieve their desired security state.

Strategic Partnerships: We partner 

with leading technology and resourcing 

providers, simplifying roadmap choices for 

pragmatic cyber security outcomes.

Global Expertise, Local Relevance: Our 

international team of skilled cyber security 

professionals in the UK and India deliver 

prompt and relevant services at any time.

Flexible Engagement Models: Our cost-

effective and scalable models allow you to 

change spending based on your business’ 

changing cyber security demands.

AN OVERVIEW
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Enhancing Cyber 
Security Posture through 
Comprehensive IAM 
Assessments with Infosec K2K  
 
Executive Summary 

In the rapidly evolving digital 

landscape, ensuring cyber security 

robustness has never been more 

crucial. One of the pivotal elements 

of an effective cyber security strategy 

lies in a robust Identity and Access 

Management (IAM) framework. 

However, formulating, executing, 

and maintaining such a framework 

necessitate profound understanding 

of both technological parameters and 

business implications. Infosec K2K 

facilitates organisations to traverse 

this complex terrain with our extensive 

suite of IAM assessments, honed to 

comprehend your unique business 

needs, controls, processes, and risk 

landscape, thereby delivering effective 

and personalised IAM solutions. 

Introduction

IAM serves as a cornerstone in 

protecting an organisation’s invaluable 

assets, enabling businesses to regulate 

who accesses their digital resources 

and govern their interactions with 

these resources. However, the efficacy 

of an IAM solution is intrinsically tied 

to its alignment with the organisation’s 

business controls, processes, and risk 

landscape. Infosec K2K’s assessments 

are meticulously designed to support 

organisations in optimising their IAM 

strategies, augmenting security posture, 

bolstering compliance standards, and 

enhancing operational efficiency. 

Maturity Assessments 

Embarking on the path to a resilient 

IAM strategy necessitates a clear 

understanding of the organisation’s 

current standing. Infosec K2K’s 

comprehensive IAM Maturity 

Assessment empowers organisations 

by illuminating their current IAM 

maturity level. We probe into your 

business controls, processes, and 

risk exposure to expose any existing 

gaps in your cyber security defences. 

These assessments result in a set of 

personalised recommendations devised 

to bolster your security, compliance, 

and overall IAM strategy, thereby 

providing a solid foundation for your 

cyber security roadmap. 

Privileged Access  

Assessments 

Privileged access constitutes a 

substantial cyber security risk, as it 

allows unfettered access to critical 

systems and data. Infosec K2K’s 

Privileged Access Assessments aid 

you in securing this crucial aspect. By 

identifying vulnerabilities, evaluating 

risks, and dissecting your business 

control processes, we deliver actionable 

insights and recommendations to fortify 

your cyber security systems, thereby 

reducing the risk associated with 

privileged access. 

THE DETAILS 



Role Mining and Design 

A robust IAM framework calls for 

a lucid, efficient role structure 

that aligns with the organisation’s 

business processes and security 

requirements. Infosec K2K’s IAM 

Role Mining and Design Assessments 

scrutinise user access patterns 

and define user roles in sync with 

your organisation’s processes and 

control mechanisms. Consequently, 

an optimised access management 

blueprint emerges that fortifies 

security, enhances compliance, and 

escalates operational efficiency. 

Risk Assessments

The rapidly mutating threat 

landscape mandates organisations 

to adopt a proactive approach in 

identifying and mitigating risks. Our 

IAM Risk Assessment offers a holistic 

examination of your prevailing IAM 

framework, highlights vulnerabilities, 

and flags potential weaknesses. 

Guided by our comprehensive 

understanding of your business 

controls, processes, and risk appetite, 

we provide expert advice to align 

your defences with the industry’s best 

practices and regulatory requirements. 

Health Checks

Consistent maintenance of a 

healthy IAM system is pivotal for the 

persistent security and efficiency of 

your organisation. Infosec K2K’s IAM 

Health Check offers a 360-degree 

appraisal of your IAM system, 

encompassing configurations, user 

lifecycle management, security 

controls, and compliance adherence. 

Our seasoned team delivers actionable 

recommendations and a roadmap that 

are guided by a deep understanding of 

your business needs and risk landscape, 

thereby enhancing 

your security, 

operational 

efficiency, and 

compliance. 

Infosec K2K recognises that each organisation is unique - characterised by its distinct 

set of processes, controls, and risks. We fundamentally believe that a uniform approach 

to IAM is unproductive. Instead, our focus lies in understanding your distinctive needs to 

deliver comprehensive IAM assessments and customised solutions that provide tangible 

value to your organisation. In a world where cyber security risks persistently evolve, we 

facilitate your journey to stay a step ahead. 

THE DETAILS 



CHALLENGES HOW INFOSEC K2K CAN HELP

LACK OF IAM STRATEGY 
AND ROADMAP

Infosec K2K can assist in creating a tailored IAM strategy 
and roadmap aligned with the organisation’s objectives 
and risks.

DIFFICULTY IN 
MANAGING USER 
LIFECYCLE

We offer comprehensive identity lifecycle 
management solutions, simplifying processes from 
onboarding to offboarding.

INTEGRATING IAM 
SOLUTIONS WITH 
EXISTING SYSTEMS

Infosec K2K can seamlessly integrate your existing 
IAM capabilities, unlocking their full power and 
enhancing security.

INEFFICIENT ACCESS 
CONTROL MECHANISMS

We provide robust authentication and authorisation 
mechanisms, ensuring proper access control for 
your resources.

SECURING CUSTOMER 
IDENTITY & ACCESS

Infosec K2K’s solutions enable controlled 
customer authentication, offering a secure and 
user-friendly experience.

ENSURING COMPLIANCE 
WITH REGULATORY 
REQUIREMENTS

Our solutions are designed to meet all regulatory 
requirements, reducing the risk of non-
compliance penalties.

INADEQUATE 
PRIVILEGED ACCESS 
CONTROL

Our Privileged Access Assessments identify vulnerabilities 
and provide recommendations for secure privileged 
access management.

UNDERSTANDING AND 
DEFINING USER ROLES  
& ACCESS PATTERNS

Infosec K2K’s IAM Role Mining and Design 
Assessments help streamline user access and 
strengthen security.

IDENTIFYING AND 
MITIGATING IAM 
RELATED RISKS

Through our comprehensive IAM Risk Assessment, 
we identify vulnerabilities and offer expert guidance 
to mitigate risks.

MAINTAINING  
THE HEALTH OF  
THE IAM SYSTEM

Our IAM Health Check helps you assess the health of your 
IAM system and provides actionable recommendations 
for improvement.

OUR EXPERTISE



LONDON 

71-75 Shelton Street,  
Covent Garden,  
London, WC2H 9JQ.  
+44 (0) 20 4583 5454

Get in touch to find out 
how our comprehensive 
IAM assessments can aid in 
fortifying your organisation’s 
cyber security posture.

INDIA 

6-B, 6TH Floor, B.D. Patel House, 
Naranpura Road, Ahmedabad,  
Gujarat, India - 380014. 
+234 (0) 80 3460 7277

BEST PRACTICES HOW INFOSEC K2K CAN HELP

DEVELOP A TAILORED 
IAM STRATEGY AND 
ROADMAP

Infosec K2K helps design client-centric IAM 
strategies and roadmaps aligned to your specific 
needs and risk landscape.

EFFECTIVELY MANAGE 
THE LIFECYCLE OF  
USER IDENTITIES

We provide comprehensive identity lifecycle 
management solutions, from onboarding  
to offboarding.

INTEGRATE IAM 
SOLUTIONS WITH 
EXISTING SYSTEMS

Infosec K2K’s expertise ensures optimal integration 
of IAM capabilities, unlocking the full potential of 
your IAM solutions.

IMPLEMENT EFFICIENT 
ACCESS CONTROL 
MECHANISMS

We provide robust authentication and authorisation 
mechanisms to ensure appropriate granting or 
restriction of resources.

SECURELY MANAGE 
CUSTOMER IDENTITY 
AND ACCESS

Infosec K2K’s solutions enable controlled 
customer authentication, offering a secure and 
user-friendly experience.

COMPLY WITH 
REGULATORY 
REQUIREMENTS

Our solutions are designed to meet all regulatory 
requirements, helping organisations avoid penalties and 
maintain a strong reputation.

CONTROL  
PRIVILEGED ACCESS

Our Privileged Access Assessments identify 
vulnerabilities and provide recommendations to ensure 
secure privileged access management.

DEFINE CLEAR USER 
ROLES & UNDERSTAND 
ACCESS PATTERNS

Through our IAM Role Mining and Design 
Assessments, we define clear user roles based on 
access patterns.

REGULARLY CONDUCT 
IAM RISK ASSESSMENTS

Infosec K2K’s comprehensive IAM Risk Assessment helps 
identify and mitigate potential risks in your IAM practices.

REGULARLY CHECK  
THE HEALTH OF  
THE IAM SYSTEM

Our IAM Health Check provides a comprehensive evaluation 
of your IAM system, identifying areas of improvement to 
enhance security.


